Technology - Change Solutions

Complex Transitions - Reducing the Risk

Merging applications, changing technology platforms and migrating legacy systems is complex
work and challenging in the best of conditions. The risk associated with these inevitable and
essential transitions often poses a seemingly insurmountable feat. Harnessing the productive
aspects of these changes, managing risk, carefully planning, defining consistent and
enforceable process and providing employees with the tools to succeed allows organizations of
all sizes to meet the challenge.

Evantec your company with the tools and resources to:

Make the Right Decisions
Plan, Coordinate and Execute
Improve Efficiency

Ensure Control and Scalability
Minimize Risk

Ensure Continuity

Educate, Train and Support
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These seven (7) elements help us guide the development of solutions and measure our own
success in delivering value to our customers.

Solutions
Evantec helps healthcare, pharmaceutical and biotechnology companies navigate the
complexities of technology transitions and application restructuring.

Technology — Change Solutions offers a broad spectrum of enterprise and end-user application
implementation solutions. Each solution is based on industry recognized methodologies and is
customized to meet the unique needs of each organization. Insight, experience and best
practices gained from over 15 years of implementation are the cornerstone of each program.
Each solution combines elements from the following:

Application/Product Evaluations
Business and System Analysis, System Requirements Definition
Program and Project Management
Business Process Definition
ERP and CRM Best Practices
Intranet/Internet/Web Portal Design, Development & Optimization
Education, Training and Support
o Upskilling Programs
o Software/Application and Custom Training
o Help and Knowledge Base Systems

For more information on customer solutions for unique situations: info@evantecsolutions.com.
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