
Learning Solutions

• Skills Assessment and Analysis

• Strategic Alignment

• Technical and Soft Skills Development

• Executive, Leadership and 
Management

• Sales and Product Training

• Training Operations

• Blended and Learning 
Management Systems

• Certifi cation and Testing Programs

• Caching, Facilitation and Delivery

• Event and Training Management

• Internal Training Support

Training Library

• Leadership, Management, Executive 

• Innovative, Critical & Strategic Thinking

• Operational Effectiveness

• Effective Communications

• Employee Relationships

• Talent Development 
& Succession Planning

• Team Building

• Managing Stakeholders 
& Decision Making

• Organizational Performance

• Delegation, Inspiration, Prioritization

• Customer Service

• Presentation & Business Etiquette

• Negotiation & Confl ict Management

• Project Management

• Meeting Management

• Process Improvement

• Business Requirements 
& Case Development

ASSESS, PRIORITIZE. ALIGN & DELIVER
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LearningSolutions

“Organizations don’t learn. People do. Senge, the founder and director of the Center for 

Organizational Learning at MIT’s Sloan School of Management, popularized the notion 

of the learning organization and argues its critical importance to competitive vigor.

“The only sustainable source of competitive advantage…is your organization’s ability 

to learn faster than its competition.”

Agility in Learning: An Essential for Evolving Organization –

and People by Monci J. Williams, Harvard Business Review

Assessing, Prioritizing, Aligning and Implementing 
Corporate Learning Initiatives
Developing and defi ning your corporate training strategy is often a daunting and frustrating effort 

that often fails to get the budget and resources required to implement and show value. The most 

common reason for lack of budget and resource approval can be attributed to a lack of alignment 

to corporate goals and initiatives. Additionally, senior executives aren’t presented with the real-time 

human capital data they need to fully understand and comprehend the risk of ignoring corporate 

training and development initiatives.

As part of Evantec’s Learning Solutions Practice we develop customized services to support the 

needs of small and large organizations to assess the need, defi ne the approach, establish goals, 

prioritize the needs, align to corporate strategy and implement and deliver. Metrics are developed 

and monitored to measure the current and future success of the program.

Utilizing the industry recognized 

ADDIE approach to learning 

and development; Evantec 

is skilled in determining 

the appropriate amount 

of standard, off-

the shelf or custom 

content required for 

true organizational 

skills development and 

learning adoption, we 

make learning stick!



Client tested offerings and innovative solutions 
Evantec can address the unique and evolving needs of your organization 

utilizing any of our client tested service offerings, through development of an 

organization specific hybrid solution, or using our cross-industry expertise 

to create an innovative and revolutionary approach to your most urgent 

business issues. We thrive in environments that are struggling with a defined 

direction, lack of management support and yes even little to no identified 

training budget. Give us your toughest learning challenge and we can 

provide you with a creative solution to exceed your business expectations.

Strategic thinking, realistic recommendations 
and tactical delivery
The biggest difference between Evantec and other consulting organizations 

is that we take a holistic approach to every client engagement and execute 

a clear and focused assessment with realistic recommendations and goals 

and are immediately available to help you implement and execute in a 

capacity that works within your organization. Taking best practices from 

each client and utilizing industry methodologies we recommend solutions 

that are unique to your organization and take into account the challenges, 

issues, goals and capabilities of your organization today. We won’t try to 

convince you of a solution that was perfect for any other company, we will 

provide you with a solution that is right for your company, right now and 

with the right goals to exceed your business expectations.

Take advantage of our extensive experience assessing, developing and 

delivering to many start up and Fortune 1000 companies with their most 

challenging issues:

New Technology Implementations•	

Business Process Re-Design•	

Talent Development and Succession Planning •	

Technical, Soft Skills and General Business Management •	

Management and Leadership Development Initiatives•	

Performance and Curriculum Development•	

Training/Certification: Sales, Partners, OEMs and Customers•	

Compliance and Regulatory Initiatives•	

Human Capital Development•	

Learning Program Branding and Communications•	

eLearning and Blended Learning Solutions•	

Real Solutions for any learning need
Evantec provides real solutions that fit any learning, education or 

development need. Whether you are at the start of your initiative and need 

the guidance to see it through or have completed the project and now 

need facilitation support, we can provide you with the resources you need 

when you need them with the benefit of professional account management 

provided by one of Evantec’s principle partners.

Instructional Design•	

Curriculum Development•	

Technical Writing•	

Creative Writing•	

Learning Media and Technology•	

Serious Games and Simulations•	

Facilitation and Coaching•	

Strategic Learning Consulting•	

Needs Assessment and Recommendations•	

Evantec can leverage our experience and insight delivering comprehensive 

learning solutions to companies in start-up through Fortune 1000 

organizations to develop a solutions that is right for you.

About Evantec
Evantec provides customized consulting services to 
address your organization’s unique, individualized 
needs. We utilize industry best practices, recognized 
methodologies, and innovative techniques grounded 
in over 60 years of cumulative Fortune 1000 
experience. Our practice areas include:

Learning Solutions•	
Change Management•	
Communications and Branding•	
Program Management•	
Research, Compliance and Product •	
Management
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