


The Solution

As part of the 2.5 year solution, the consulting team was responsible for
all aspects of:

Technology
e Assessing the current state of technology and applications.
¢ Developing a recommended consolidation approach.

® Program managing the resulting technology initiative.

Knowledge Management

e Designing and developing training and online help for the effective
utilization of the knowledge management system.

e Integrating an incentive program that rewarded use and tying in with
performance management.

Change Management

e Creating and distributing assessments, tools and templates for
appropriate global office organizational and process management.

e Creating and distributing communication and marketing templates
for local office customization in a variety of media, including text
messages, emalil, and hard-copy collateral.

Training and Documentation

¢ Developing, implementing and managing a large-scale company-wide
training initiative available in self-study, quick reference, web-based
and CD-ROM based training to support the implemented new
processes, technology and applications.

e Supporting the program wide documentation of processes, standard
operating procedures, and technical specifications.

The Results

The program initially targeted mid-level to senior management in 160
global practice offices. Senior management was provided with a set of
assessment tools, templates, training content, communications, and
organizational change models to successfully implement the technology,
knowledge management, and process optimization programs locally,

while drawing on support and direction from the primary consulting team.

The collaborative effort resulted in the successful implementation of
technology applications, a robust knowledge management application
and process, a performance management system, plus optimization of
processes and client management systems worldwide.

Headquarters
. 3857 Birch St. #150
..:O: t Newport Beach, CA 92660
P: 949-706-2466
evantec .. www.evantec.com F: 949-706-2466

© 2007 Evantec Corporation

The Key Outcomes

Key outcomes of the program included:

Implementation of a Knowledge Management and information sharing
system which reduced consultant research time by 65%, providing a
knowledge library of over 30,000 titles available worldwide.

Development of a Change Management curriculum offered throughout
the Consulting practice, including titles such as: Leading Change,
Technology Implementations, Knowledge Management Theory,
Organizational Effectiveness, Talent Management, and Change Adoption.

Development of a global office change toolkit providing local offices with
the tools, assessments, templates, and communications they needed to
successfully implement and ensure adoption of any type of change initiative.

Post-separation retention rates were some of the lowest among
competitors implementing the same regulation.

About Evantec

Evantec provides customized consulting services to
address your organization's unique, individualized
needs. We utilize industry best practices, recognized
methodologies, and innovative techniques grounded in
over 60 years of cumulative Fortune 1000 experience.

Our practice areas include:

Learning Solutions

Change Management

Communications and Branding

Program Management

Research, Compliance and Product Management
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